
Visit pivotal.com to learn more, sign up  
for email updates, and follow us on social.

Pivotal is a group of organizations founded by Melinda French Gates  

in 2015 to help accelerate the pace of social progress. We work to expand 

women’s power and influence by helping women thrive in the workplace. 

Women now make up nearly half of the U.S. workforce, up from 33% in  

the 1950s, but across sectors, women still face significant barriers to 

advancement.  

In that context, Melinda French Gates dedicated $150 million to dismantle 

barriers U.S. women face at work as part of her commitment to advancing 

women’s power and influence globally.

In a 2024 Pivotal survey, women described the biggest obstacles holding 

them back from advancing at work:

A Lack of Support for Caregiving: Women say that finding someone to care for 

their children or older family members—or providing that care themselves—

is the number one factor preventing them from rising in the workplace.

Inflexible Workplaces: Harvard professor and Nobel laureate Claudia Goldin 

defines inflexible jobs as those that, while high-paying, require exceptionally 

long hours. These jobs often lead to significant power and influence—but 

their structure makes it difficult for many women to balance work with other 

priorities.

Competing Priorities: Many young women enter the workforce in an excellent 

position to build power and influence. But while women under age 24 are 

more likely to prioritize their careers than men, the reverse is true of the  

25–34 age group, who may be prioritizing family and caregiving. This shift  

occurs at a critical time for career advancement.

Violence and Harassment: Toxic environments and violence are especially 

present for women from low-income backgrounds, younger women, and 

women of color.

Biased Attitudes: Women tend to be held to different standards and face 

stereotypes about the roles in which they can excel. For example, more than 

a quarter of men believe that men are better suited to be senior business 

leaders than women.

Addressing Barriers  
for Women in the Workplace

Read more about our approach 

https://impact.economist.com/projects/tracking-womens-power/


OUR APPROACH

FEATURED PARTNERS DRIVING IMPACT

Backing Evidence-Based Initiatives  
and Innovations   

There are proven approaches to supporting women so  

they can stay, thrive, and advance in their careers, and we 

provide resources to help scale them to meet the size of  

the challenge. 

 
Informing and Increasing Awareness  
of Public Policy

Public policy is a powerful tool for establishing new work-

place standards, protections, and norms. Our partners help 

put strong policies in place and make sure people know 

about them.

Preparing Women for Careers  
in Tech Leadership and Innovation

The number of women graduating with computing degrees 

has more than doubled over the last decade, but tech  

continues to lag in women’s entry-level workforce represen-

tation. Our partners find opportunities to help women enter 

the tech workforce, build healthier workplaces, and prog-

ress in their careers. 

©2025 Pivotal Ventures


